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HOW HONEYWELL

ACHIEVES 7X FASTER
LEAD TIMES WITH
FICTIV ENTERPRISE




The Chinook T55 Engine, with improved fuel
efficiency, reliability, and affordability, is just one
recent example of Honeywell innovation.
Source: Honeywell

Across more than a century of innovation,
Honeywell has established itself as a leader
In iIndustrial technology development.

From energy-efficient buildings,
to aircrafts, to protective
equipment, to high-performance
materials, Honeywell sets the
standard for high-quality
products built for the future.

To continue their legacy as a
leader in industrial innovation,
and deliver better products,
faster, for their customers,
Honeywell is investing in digital
transformation across every facet
of its global organization—

both internally and through
strategic partnerships.

Jon Hobgood, Vice President,
Advanced Manufacturing and
Automation, leads this
transformation effort for
Honeywell Aerospace to increase
the organization’s performance
and customer satisfaction
through new technologies.

“Automation and digitization are
the key for competitiveness in the
future,” said Hobgood. “There's
no doubt that our customers have
this mindset of expecting our
products much more rapidly, and
as a business, we want to meet
those needs in the market.”
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Jon Hobgood, Vice President,
Advanced Manufacturing and
Automation at Honeywell


https://aerospace.honeywell.com/us/en/learn/about-us/blogs/six-ways-we-made-chinook-t55-engine-better-than-ever

The Challenge:
Navigating a Complex,
Global Supply Chain

Given the scale of their product
portfolio, expansive supply chain, and
global customer base, manufacturing
lead times can be a barrier that
prevent Honeywell engineers from
delivering new innovations at the pace
customers demand.

“Some of the challenges we face are
around the length of our supply
chain,” said Hobgood. “In some cases,
It could take six months to two years
to source parts. Moving faster, to get
our customers parts faster, is a big deal
for our business today.”
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Partnering with Fictiv
Fictiv Enterprise Features tO Help ACCGle I’ate
AS 9100-Certified Supply Base Development

Professional DFM Services

HON_Component.STEP

Process Quality Requirements The partnership between Honeywell
3D Printing = Advanced Inspection Report and Fictiv helps solve this very
/ | challenge. The manufacturing
engineering team at Honeywell
Urethane Casting [ LY/ Aerospace taps into Fictiv’'s Digital
Injection Molding —— P & Manufacturing Ecosystem for quotes in
A _ Lead Time - - i
minutes instead of days and parts in

weeks instead of months, with the goal
of reducing cycle times by 507%.

“It's very exciting when we can find a

partner like Fictiv,” said Hobgood.

“They do an incredible job connecting

my needs as a customer to those

+/- 0.001" on 8" dimension suppliers that have the capability,

the right competitive cost, and the

capacity to build my product and get
it to me in a very rapid cycle time.”
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Achieving /7x Faster

Lead Times for the
RE100 APU OPTIMIZE FOR MANUFACTURABILITY

Honeywell worked with Fictiv's design for manufacturability
(DfM) team to optimize the model for CNC machining—a
much faster process than the traditional casting method.

In a recent program, the
manufacturing engineering team
at Honeywell Aerospace was able

to achieve 7x faster lead times QUOTE-TO-ORDER IN MINUTES

for a critical component in the Honeywell's engineers used the Fictiv quote-to-order Honeywell's RE100 Auxiliary Power Unit

RE100 Auxiliary Power Unit (APU) platform to upload and order the revised component in CIRHIVES VIR GRS ety Ene) (el oMty o
: . : : : . small to mid-size aircrafts. Credit: Honeywell

with Fictiv. just minutes, instead of waiting days or weeks for a quote.

Traditionally, a revision to this
component in the APU would
require a complete re-cast of the

part with a 22-week production RAPID DELIVERY
lead time. Fictiv then securely matched the order with one of the

highly vetted CNC machine shops in its global network

Instead, Honeywell used Fictiv for rapid production.

Enterprise to rapidly CNC
machine the component in just
3 weeks.



https://aerospace.honeywell.com/us/en/learn/products/auxiliary-power-units/re100-apu
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Traditional MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7

Sourcing Process
Wi w2 W3 W4 W5 W6 W7 w8 W9 W10 W11 W12 W13 W14 W15 W16 W17 W18 W19 W20 W21 W22 W23 W24 W25 W26 W27

Finalize Sourcing Requirements .

DFM Validation .

Quoting .

Purchase Order Submission .

Machining Fabrication “
Shipping .

fictiv Process
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Finalize Sourcing Requirements Honeywell was able to
DFM Validation quickly install the
Improved component
iInto an APU in their test
Purchase Order Submission chamber to validate the
new design, providing a
significant improvement
Advanced Inspections for Honeywell

Shipping customers in a fraction
of the time.

Quoting

CNC Machining




Unlocking the Future of
Industrial Innovation

The spirit of Honeywell innovation all
centers around one key goal: achieving
better outcomes for their customers.

The partnership between Honeywell and
Fictiv helps to enable this rapid
development, while maintaining the
highest standards of quality, reliability,
and security.

And with more innovations coming to
market faster, Honeywell demonstrates
that digital transformation in
manufacturing is not just a vision for the
future, but a very present reality.
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If we don't rapidly develop our products,
we’ll miss a market opportunity.
Customers of Honeywell want a cool
product from us, that meets their needs,
that’'s delivered on time, and that meets
the quality and reliability that their
customers expect out in the field.

JON HOBGOOD, VP OF MANUFACTURING ENGINEERING AT HONEYWELL



Experience the Future of
Fast Manufacturing with
Fictiv Enterprise.

Talk to our sales team —

fictiv ENTERPRISE


https://www.fictiv.com/enterprise#enterprise-meeting



